
Thursday, February 13, 2020 | 3:30PM-5:00PM
UTSA Downtown Campus (DB 2.316)

Friday, February 14, 2020 | 9:30AM-11:00AM
UTSA Main Campus (JPL 4.04.22) 

Every Fortune 500 business utilizes the same methodologies and strategies for handling large projects. This 
workshop will focus on bringing the latest tools and techniques to the fingertips of researchers. If you have ever 
thought that you don’t have enough time, then this is the workshop for you. By attending this course, you will: 

1. Understand the basics of project management
2. Utilize the Triple Constraint model for your own research and goals
3. Identify the best practices for defining project goals

Registration: https://mytraining.utsa.edu/classroom

Information: http://research.utsa.edu/events
 
Contact: 
Daniel Arriaga, Program Manager, Research Support, daniel.arriaga@utsa.edu

MyTraining 
Course Code: 

FS0166

Individual Consultations Available
If you are interested in a 45-minute individual consultation with our presenter(s), please 
visit the registration link below. Consults are available on a first-come, first-served basis 
for UTSA tenured, tenure-track or research faculty.
 
https://utsaresearch.wufoo.com/forms/individual-consultations-project-management

Project Management
in the Academic World


