
E N H A N C I N G  R E S E A RC H  :  A D M I N I ST R AT I O N  &  E X EC U T I O N 

HOW TO DEVELOP AN 
EVALUATION PLAN FOR 
YOUR NSF PROPOSAL 

Presented by: Lucy Deckard, Academic Research Funding Strategies

Consultant Lucy Deckard established Academic Research Funding 
Strategies, LLC in 2010. She has helped to develop successful  
proposals to NSF, NIH, the Department of Education, the Department 
of Defense, and other agencies and foundations, including proposals 
for large institutional and center-level grants. 

In this workshop, we focus on how to develop and write up an 
evaluation plan for your NSF proposal. We cover how to understand 

NSF’s expectations, when to bring in an external evaluator, how to how to use logic models to  
develop a project that is structured for rigorous evaluation. (In this workshop, we focus on  
developing and describing a strong plan in your grant proposal, not on the details of conducting 
program evaluation of a funded project.  

Contact Dr. Siobhan Fleming, siobhan.fleming@utsa.edu, for more information.

12:00 pm - 2:00 pm | Wednesday, December 6, 2023 
VIA ZOOM

REGISTRATION IS REQUIRED: 
 https://tinyurl.com/FRDDEC6REG
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